DRAFT ONLY – COMPILED OCTOBER 2025 FOR PROPOSED REVIATALIZATION OF POLICY

WeChurchill County Museum Collections Management Policy
1 – Definitions

Mission Statement: To help forge meaningful connections to Churchill County’s natural and cultural heritage, strengthen community ties, and shape our future. 

Vision Statement: At the heart of a thriving community, The Churchill County Museum (hereafter “Museum”) inspires generations to discover and appreciate Churchill County, ask insightful questions, exercise creativity and implement positive change

--------------------------------------------------------------------------------------------------------------------
The “Museum Collection” includes the – 
Permanent Collection  
The permanent collection contains objects and cultural materials which illustrate or document the history of Churchill County as stated in the Museum’s Mission and Vision Statements. These objects give insight into the history of Churchill County, the natural history of Churchill County, or the lives of residents of Churchill County throughout time. The permanent collection contains three-dimensional objects, archival materials, and photographs that have been formally accessioned by the accession committee or found in collection.
These objects are to be held in perpetuity and preserved in accordance with accepted practice in the museum field. This includes only being handled by qualified individuals using great care and proper technique. They are only to be deaccessioned in accordance with the deaccession policy in section 5 of this document. 
Research Collection
The research collection contains two-dimensional materials such as books, periodicals, clippings, and photographic reproductions that may be useful for research, but lack the qualifications to be accessioned as part of the permanent collections. All donated objects should first be considered for the permanent collection before being given to the Research Collection. Good candidates for the research collection include but are not limited to more general texts, reference texts, news clippings, or copies of texts or photographs already in the collection. 
The research collection is intended for public use, though items are not to leave the museum. They are kept inventoried by the Archives Curator and other staff, though not necessarily in as detailed or permanent a fashion as pieces in the permanent collection. 
Education Collection 
The education collection contains objects and cultural materials which may be considered unsuitable for the permanent collection, but may still be useful to the museum’s mission, especially when used for hands-on activities. All donated objects should first be considered for the permanent collection before being given to the education collection, though education objects can also be purchased or made specifically to be education objects. Reproductions, designated objects from a similar group of specimens or objects, and objects in poor or deteriorated conditions which may still be useful to research or demonstration uses may all be good candidates for the education collection.
These objects may be handled by the public, and though some care should be given to these objects they need not be as tightly controlled as objects in the permanent collection. Objects in the education collection are under the care of the Education Curator and under their discretion. These objects are to be numbered and catalogued to aid in their use, but are not considered accessioned. 
Display Collection
	The purpose of the display collection is to collect objects that aid in the exhibition of other objects, but have little to no value of their own. These may include objects like mannequins, cases, frames, and stands. 
	These objects need not be numbered or inventoried, but if they are for tracking purposes they are to be given a number beginning with “0--" [Zero followed by 2 n-dashes]

2 - Methods of Acquisition
1.   Acquisition by Donation:
a. All items offered to the museum for consideration for its collection shall be receipted with an Incoming Package Form. The proper paperwork will be processed for all items assessed by the Accession Committee.  Items not accepted into the collection will be dealt with as per the wishes of the prospective donors.  

b. The Churchill County Museum Association is a non-profit organization, and so object donors may be eligible for state and federal tax benefits, however, due to the changing nature of tax laws, a donor is encouraged to seek qualified tax advice on this matter.

c. It is the policy of the museum not to provide an appraisal for any person or purpose.  An appraisal by the museum could represent a conflict of interest on the part of staff members and the museum. If the donor wishes for a monetary value on their donation for tax purposes, it is recommended that a qualified appraiser conduct appraisals before the donation is conveyed to the museum.

2.    Acquisition by Purchase:
Objects for the museum’s collection may be purchased under the authority of the director, provided they fall within the museum’s collecting guidelines. Purchases over $1000 must be approved of by the Board of Trustees.


3.    Acquisition by Trade:
Trades should typically be done with other public and cultural institutions, preferably other museums. Under rare circumstances, trades may be made with private collectors, but this must be done with caution as permanent collection objects are held in public trust.  See section 5 for more details.
a. An artifact to be traded into the museum collection must relate to Churchill County history and the museum’s Statement of Purpose and should not be a duplicate of an item already in the collection.

b. An artifact that could be traded from the museum collection is to be considered deaccessioned and must follow deaccessioning procedures as outlined in section 5 of this document. In considering a trade request, the board shall discuss the donor, artifact, and trade item in order to come to a decision regarding the trade.  

c. The monetary value of artifacts to be traded by both parties is not the primary concern of the museum. The object’s relevance to Churchill County history and the Museum’s mission are the main concerns.

3 - Accessioning Guidelines
1. Objects offered for consideration to the museum for its collections shall be recorded, with an incoming package request whenever possible. These items will then be presented to the accession committee for approval. 

2. The accession committee shall consist of two members of the Churchill County Museum Association (CCMA) Board of Trustees, the Museum Director, and the Museum Registrar. It may also contain a limited number of interested and qualified volunteers. They are to meet monthly to go over all new acquisitions. 

3.   The committee will use the information in section 1 – Definitions to make decisions on which collections, if any, for which donated objects are to be recommended. It is also to be noted that: 
a. It is the museum’s policy to seek outright, unrestricted donations whenever possible. Donated artifacts may be used for exhibition, study, research, loan, or they may be deaccessioned. The Museum will not promise to display an object immediately, in perpetuity, or ever. 
b. The museum will only collect artifacts that can be cared for in a manner in line with best practices. 
c. Donations to the Permanent Collection should be the best available at the time and fill a recognized deficiency or upgrade existing collections.  

4. Following the Accession Committee’s meeting, prospective donors are notified whether or not their item(s) are accepted into the museum’s collections. If a prospective donor does desire the return of an item(s) that is not selected for inclusion in any of the collections, the individual should retrieve the item(s).  Rejected items not retrieved by the donor within 60 days after notification will be disposed of by the museum. Permanent records will be kept of the date and method of disposal.  If a prospective donor does not desire the return of an item(s) that is not selected for inclusion in the museum collections, the owner shall indicate this on the Incoming Package Form.  By so indicating, the museum is released from any claims involving said object(s).

5. Established museum procedures shall be used to affix an Object ID number to an artifact.  The Object ID number will be associated with a donor file.  The donor file shall contain the donor’s name and pertinent information, a donation agreement, the incoming package form and any information received from the donor or researched by staff.

4 -  Loans
      Incoming Loans:
a. The museum may request the loan of specific artifacts or collections from private individuals, organizations, museums or other institutions for exhibition purposes. The museum will accept only those items specifically requested and will not accept artifacts for indefinite loan.   Loaners will sign appropriate paperwork stating dates of return, insurance responsibility, etc. The Museum Director will oversee the request for loans.  The museum’s Registrar will be responsible for all records concerning such loans.

b. Insurance and transportation costs for traveling exhibits coming to the museum will be handled on a case-by-case basis.

c. All indefinite loans in the museum’s records will be resolved either by return of the items, donation of the items or will be replaced with yearly or 5-year loan contracts. If the owners cannot be located, the museum will dispose of the artifacts as per letter “5d” under “Deaccession and Disposal of Artifacts” in this document.

      Outgoing Loans:
a. The museum may, upon request, make loans from its collections to other institutions upon approval of the Director.  Loans will be made to museums and cultural, historical, governmental, or educational institutions, providing they meet the requirements for security, general care, use, insurance, transportation, packing, and crating as established by the Museum. Transportation and insurance for these exhibits will be decided on a case-by-case basis. The Museum may require proof of insurance and may charge packing and crating fees if necessary.

b. Only those artifacts that are in satisfactory condition and which will not suffer adverse effects from travel or exhibition will be recommended for loan.

c. The Director and Registrar shall determine the condition of the artifacts to be loaned from the museum’s collections and will make appropriate recommendations as to their loan availability to the Board of Trustees. The Registrar shall be responsible for issuing and keeping track of these loan records on a yearly basis. A current photograph of the objects should be obtained by the Registrar every five years.

5 -  Deaccession and Disposal of Artifacts:
1. Deaccession is the formal process used to permanently remove an artifact from the collection. As objects in the permanent collection are intended to be held in perpetuity, deaccessioning is a very serious matter and should only be done in a manner that complies with the rest of this section.

2. Artifacts in the collection will be retained as long as they meet the Statement of Purpose of the museum, and if they can be properly stored, preserved, and interpreted.  Artifacts that do not meet the purpose of the museum are liabilities and are subject to deaccessioning. Reasons for deaccessioning include, but are not limited to, lack of relevancy, poor condition, and duplication.  Additionally, if an artifact cannot be properly stored, preserved, and interpreted, it may be chosen for deaccession in order to improve the collection. The museum may preserve some materials in a different physical form, such as digital scanning, prior to their deaccession.

3. Museum ownership of an artifact must be clearly established before an object will be recommended for deaccessioning.  Artifacts in the collections will be deaccessioned upon the recommendation of the Accession Committee and Director to the Board of Trustees. The Board of Trustees must approve recommendations for deaccessioning by a majority vote.
4. Deaccessioned objects are not to be returned to their donors (other than in the case of repatriation or restitution. See subsection 7). They are to be deaccessioned will be disposed of in the following order, as appropriate: 	Comment by Museum Host: This is the most ethical thing to do, but is contentious. 	Comment by Mel Glover: I would like the first option to be something along the lines of, “Reasonable efforts will first be made to return items to the original donor or their estate.” I know that this adds a level of potential complexity but I’ve always felt it should be in the list. If there is a strong argument that this would expose us to liability I can acquiesce.	Comment by Raeburn Sottile: Every collections policy I could find online says they do not return accessioned objects because of tax policies (as the donations are tax deductible, it can lead to significant issues with the IRS). Additionally, it could easily place us into family disputes if the original donor is dead: how do we know the family member is the primary heir? What if there are competing heirs? Returning items also encourages people to use us as long-term storage because we’ll take care of it for free as long as they want, and then they can come get it with no notice. Furthermore, it undermines the very conceit of a permanent collection as we are no longer caring for something in perpetuity, but just until a family member decides they kinda want it back. 	Comment by Mel Glover: I can get onboard with the idea of tax policies. This is all the reasoning I need. In fact, now that you mention it, I’ve seen that very thing.
i. Donation or trade to another museum or cultural institution
ii. Moved into the education or research collections
iii. Donation to a government or educational institution
iv. Sold or traded to a qualified dealer or through public auction. All objects to be sold should be listed in the newspaper for no fewer than 30 days. Objects shall not be sold privately or given to current or former museum employees, members of the Board of Trustees, employees of Churchill County or their representatives. Members of these groups and the donor may, however, participate in the public auction. Any money obtained from the selling of collections objects must be used for direct care of collections. Direct care of collections is defined as “investments that enhance life, usefulness, or quality of museum’s collection.” This includes, but is not limited to object storage, conservation work, or purchasing of more relevant items.
v. Destroyed

5. An adequate record of conditions and circumstances under which artifacts are deaccessioned and disposed of must be made and retained as part of the museum’s collection record. 

6. Abandoned property under consideration for deaccession by the museum shall be dealt with as provided by Nevada Revised Statues (NRS) under “State Museums,” # 381.009. 	Comment by Mel Glover: Should we include the wording of this in an appendix?	Comment by Raeburn Sottile: So I’m glad you had me look this up, Because it is specifically for *state* museums. The more general abandoned property statute is this one, which seems to suggest that any unclaimed property in the state needs to be turned over to the state treasurer, who will then try to sell it. It may be worth seeking legal clarity: https://www.leg.state.nv.us/NRS/NRS-120A.html#NRS120ASec010 	Comment by Mel Glover: Great catch. I’ll ask Jeff Weed to look into it.

7. In the case that the museum learns that an object’s original donor was not its proper owner, (due to actions such as theft, illegal export, removal of objects of cultural patrimony, etc.) every effort will be made to reunite the object with its proper owner(s). This can include a return to an individual family member, estate Indigenous group, or territory/country of origin. 

 6 - Access:
The Churchill County Museum is committed to making its material available to users on terms of equal access. Equal access does not mean that all materials are open to research use.  When necessary, the museum’s professional staff will balance a researcher’s need for access with the need for confidentiality of persons or institutions represented in the material. The museum will also observe donor and lender restrictions. Copies or photographs for research purposes are available upon request.

Objects in the research collection may be used by anyone under the supervision of staff. Objects in the permanent collection are not to be handled without instruction and tighter staff supervision. Researchers using the permanent collections are to be told the following: 

1. No food or drink is allowed in research spaces. If the researcher has a closed beverage, it must be placed on the floor
2. Paper documents should be handled with bare, but recently washed hands. If hands get dirty or sweaty, they should be rewashed. All other objects should be handled with nitrile gloves, which the museum will provide to researchers. 
3. In the case of archival or photographic material, all pieces are to be left in the order they were found. This is best accomplished by laying a folder flat and turning the pages as one would a book
4. All three-dimensional objects are to be held with two hands, supporting the base. Handles are not to be used to lift the object. If a researcher needs to work with such an object, a trained staff member will demonstrate.

With objects in the permanent collection, the most common form of access is display. All artifacts formally accepted into the collections shall be used and handled on a professional basis during research, study, educational programs, and exhibitions. The museum has a policy of changing the artifacts on exhibit in order to protect them from deterioration due to ultraviolet light, dust and other hazards. For this reason no donation will be for permanent exhibit.


[bookmark: NRS381Sec009] NRS 381.009  Acquisition or repatriation of abandoned property held by institution.
      1.  Any property held by an institution for 3 years or more, to which no person has made claim, shall be deemed to be abandoned and, except as otherwise provided in subsection 4, becomes the property of the Division if the Administrator complies with the provisions of subsection 2.
      2.  The Administrator shall cause to be published in at least one newspaper of general circulation in the county in which the institution is located at least once a week for 2 consecutive weeks a notice and listing of the property. The notice must contain:
      (a) The name and last known address, if any, of the last known owner of the property;
      (b) A description of the property; and
      (c) A statement that if proof of a claim is not presented by the owner to the institution and if the owner’s right to receive the property is not established to the Administrator’s satisfaction within 60 days after the date of the second published notice, the property will be considered abandoned and become the property of the Division.
      3.  If no claim has been made to the property within 60 days after the date of the second published notice, title, including literary rights, to the property vests in the Division, free from all claims of the owner and of all persons claiming through or under the owner.
      4.  If property deemed to be abandoned pursuant to subsection 1 is native Indian human remains or another cultural item of an Indian tribe, the Administrator shall:
      (a) Provide notice to and consult with each applicable Indian tribe in the manner provided by NRS 381.0066;
      (b) Determine which Indian tribe has the closest cultural affiliation to the human remains or other cultural item, in the manner provided by NRS 381.0067; and
      (c) Return the human remains or other cultural item to the closest culturally affiliated Indian tribe in the manner provided by the repatriation process adopted pursuant to NRS 381.0069, if a request for repatriation is made.
      5.  To be deemed an object of cultural significance, an object must have ongoing historical, traditional or cultural importance central to an Indian tribe or culture itself, rather than property owned by a member of an Indian tribe, and which, therefore, cannot be alienated, appropriated or conveyed by any person, regardless of whether the person is a member of the Indian tribe. The object must have been considered inalienable by the Indian tribe at the time the object was separated from such group.
      6.  As used in this section:
      (a) “Cultural item” means human remains, a funerary object, a sacred object or an object of cultural significance.
      (b) “Object of cultural significance” means an object which meets the qualifications of subsection 5.
      (c) “Sacred object” means a historic or prehistoric object that was or is needed by traditional religious leaders of an Indian tribe for the practice of the traditional religion of an Indian tribe.
      (Added to NRS by 1985, 134; A 1993, 1587; 2001, 932, 1648; 2017, 3538)
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