Churchill County Museum AI Policy 
Implemented July 2026
So-called Artificial Intelligence (AI) is difficult to define by design, and the term has been increasingly used to describe many technologies with incredibly limited overlap in functionality, ethics, and uses. As of this policy’s drafting, it often refers to any program which uses a statistical algorithm based on large quantities of data to generate probabilistic results. This expansive definition includes Large-Language Model[footnoteRef:1] giants such as ChatGPT, Copilot, Gemini, and others; but also describes some programs or functions which are decades old and have had a place in museum practice for many years. It is worth noting that not all digital automation is considered AI, even if it may involve elements of randomness. To avoid confusion, some of these non-ai automations are also listed here under acceptable uses.  [1:  An explanation of how Large Language Models (the type of programs most often described as AI) work is beyond the scope of this policy, but this article talks about how statistical models can produce human-sounding text, though it is several years out of date so take any mentioned ongoing research with a grain of salt: https://arstechnica.com/science/2023/07/a-jargon-free-explanation-of-how-ai-large-language-models-work/ ] 

Many museum visitors have strong feelings about AI. A 2026 survey produced by the American Alliance of Museums found that less than 10% of adults found it acceptable for museums to present AI content in exhibits. However, nearly half found it acceptable to use AI for tasks such as writing emails.  The overwhelming majority of respondents reasonably question the accuracy of AI-generated materials, while others expressed ethical concerns. The majority of people expect museums to, at the very least, be thoughtful and transparent with any use of AI.[footnoteRef:2] [2: Read The American Alliance of Museum’s full article here: https://www.aam-us.org/2026/03/30/ai-in-museums-and-community-trust-a-2025-annual-survey-of-museum-goers-data-story/ ] 

The Churchill County Museum values integrity and highlighting the very human stories of our community. As such, we are committed to ensuring all of our exhibits, programming, and publications are human-made. However, the boundaries of “human-made” have historically shifted with technology, and so we felt the need for specificity. Furthermore, it has been suggested that zero-tolerance AI policies may simply create shame (and therefore secrecy) around AI use rather than actually curb its use. 
In light of all this, the Churchill County Museum felt it necessary to create a policy outlining which ways algorithmically-based programs may and may not be used in creating materials for the museum. We hope that this increases transparency and education around what statistical models can and cannot do. 
Acceptable Uses: 
1. Computer-assisted transcription. Presenting a program with an image of a written text or audio and allowing the program to create a first pass transcript. Before publication, all transcripts must be checked by a human against the original image or audio.
2. Minor image refinement. Using tools such as Photoshop’s subject select or spot healing brush, which do not substantially alter the image beyond cleaning and specific cropping. Colorization may also be considered on a case-by-case basis using specific colorization algorithms.   
3. Minor audio refinement. Tools such as white noise suppression or click removals, as found in many audio or video editing programs.
4. Language refinement. Presenting a program with a snippet of text and allowing it to suggest edits, as one might in a peer editing situation. However, this source is also useful in recommending words or phrases: https://www.onelook.com/thesaurus/ 
5. Generating reading or resource lists for internal use. While you may be able to get a list of some useful secondary sources, know that AI models are known to both fabricate sources AND underreport or miscredit sources written by underrepresented scholars. No source may be cited or used to inform writing or programming/exhibit design without being found and read/watched by the researcher. Similarly, these lists may not be presented to the public as fact. 
6. Auto-filling information from one form to another. For example, having Microsoft Word add recipient details to a form letter, or using a wordsearch generator.
Unacceptable Uses: 
1. Generating images, audio, or video. Even for placeholders (In fact, with placeholders, the uglier the better, so they will be caught and removed before final publication). If we do not have a suitable image in our collection, here are a few non-AI sources containing a wealth of images:  
a. Wikimedia commons: https://commons.wikimedia.org/wiki/Main_Page 
b. Library of congress: https://www.loc.gov/ 
c. National Archives: https://www.archives.gov/ 
d. UNR Library: https://library.unr.edu/  
e. The wealth of local talent available on staff and in our wider community.
2. Substantive, qualitative edits to images, audio or video. Any changes which add or change the information presented. Some examples of unacceptable changes when made by AI include, but are not limited to, removing or adding a person/object/etc., changing an expression or pose, reproducing the image in a different art style (such as making a photograph look like a sketch), etc. Human-made imaginings or reimaginings are, of course, acceptable, but should be clearly labeled as such.
3. Fully generating text, including for private communications. As previously mentioned, tweaking language is acceptable, but all substance must come from a human author. 
4. As a research source. While taking recommendations of sources generated by AI is acceptable, its summaries (or even alleged quotes it presents) are not equivalent to actually consulting the source. 
5. Translation. All translations must be produced by someone fluent (or at least conversational) in the chosen language. 
6. Knowingly including any of the above produced by someone else. Many clipart, stock sites, and even published films and books now have algorithmically-generated content, and it can be difficult if not impossible for some to discern whether a piece is produced through AI. If it is brought to the museum’s attention a piece generated with AI has been unwittingly included or cited, the museum will acknowledge the mistake and work to remove the generated content as quickly as possible.  

Please bring up any uses not mentioned on this list with management.
