Churchill County Museum Board of Trustees

Regular Meeting Minutes
September 15, 2025

Call to Order
The regular meeting of the Churchill County Museum Board of Trustees was called to order on September 15, 2025, at 5:35 p.m. by President Lynne Hartung.

Trustees Present (alphabetical by last name): Eric Blakey, Ron Fritcher, Kelly Frost, Bob Getto, Karen Goings, Lynne Hartung, Sandy Hillery, Ileigh Simons

Trustee Excused: Lynn Strasdin, Jeff Schultz, Loretta Burden

Also Present: Mel Glover, Director

A quorum was present.

Approval of Minutes (August 18, 2025)
The minutes of the regular meeting held August 18, 2025 were reviewed. Motion by Ron Fritcher, second by Sandy Hillery, to approve the minutes as submitted. Motion carried unanimously.

Reports
President’s Financial Report
The president presented the financial/risk report. All items were in order. It was noted that a new account has been opened at Nevada State Bank and the US Bank account will be closed following the transition. The Director, Mel Glover, is not an account signer but will be issued a Nevada State Bank debit card for operational use. Any current card(s) will be allowed to expire/close in connection with the transition.
Motion by Eric Blakey, second by Sandy Hillery, to confirm the banking transition as presented (Nevada State Bank account, closure of US Bank account, issuance of debit card to the Director Mel Glover, and exploration of a future NSB credit card). Motion carried unanimously.

Director’s Report (Mel Glover)
- Attendance: August visitors were approximately 868, surpassed pre-COVID levels.
- Staffing: Katie Smith joined as Assistant.
- Facilities (Annex Air Handler): Oasis Air Conditioning inspected the ~30-year-old unit; routine maintenance concerns were noted, and it may be time to replace the unit. A proposal is forthcoming.
- Media/Outreach: Work continues with a vendor on mini-documentaries (estimated 3–9 minutes each). No pricing discussed; project remains preliminary.
- Programs/Events: A new schedule of upcoming events was presented.
- Point-of-Sale (POS): The new POS system remains under staff evaluation.
- California Property: The Director will contact an interested party from 2023 for the possible purchase of the property; further evaluation will be presented at the next meeting.

Old Business
Membership List Project (Trustee Karen Goings)
Ongoing work to create an accurate, maintainable membership list; approximately 208 members are currently accounted for. The Board intends to reach out to 200 past members (with 2023 or 2024 expiration dates) with a re-engagement letter inviting them to renew membership. The letter will be co-crafted by the Board President and the Museum Director.

Financial Statement Engagement (Trustee Bob Getto)
Motion by Bob Getto, second by Sandy Hillery, to engage the office of Joan Blake, ACPA (Yerington, Nevada) to prepare a compiled financial statement for the Museum Association, not to exceed $3,000. Motion carried unanimously. The Board will not pursue a Reviewed Financial Statement and will not conduct a full audit at this time.

New Business
California Real Estate – Possible Tax Sale Pathway (Trustee Bob Getto)
Trustee Getto provided an update on the museum-owned real property in Southern California. He discussed the possibility of allowing the property to go to a county tax sale, with proceeds that could eventually (after statutory processes) flow to the last recorded owner, identified as the Churchill County Museum. Discussion only; no action taken.

Public-Facing Event Booth Concepts (Trustee Bob Getto)
Trustee Getto presented example concepts for a display booth to be used at future festivals and other events. Pricing could range from approximately $500 to several thousand dollars, depending on scope and features. Discussion only; no action taken.

Adjournment
There being no further business, the meeting was adjourned at 6:30 p.m.

Respectfully submitted,


Bob Getto; Temp Acting Secretary
Churchill County Museum Board of Trustees
